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Improving lives & building inclusive 
communities?

• How do we understand it?

• How to do LEADER TNC project under this 
topic?



TCN project presentations

1. „The Development of regional tourism using 
local resources in the areas of Estonia North 
Harju, Lithuania Suduva, Poland KOLD, Slovakia 
SPIS“ 2011-2012

Presentation by  LAG Suduva (Lithuania)

1. „From Salla to Salla“, NGO PAIK Estonia and NLL 
Finland – 2010-2011

Presentation by Aivar Niinemägi, LAG PAIK (Estonia)



Some more inspiration from Estonia

Open Farm Day in Estonia

Local farms open their doors for 
visitors to show people how the 
food production and other farming
activities actually work.

First „Open Farm Day“ organized in 
Estonia in 2012-2014 by two LAGs 
in Järva county.

In 2015 – National Open Farrms
Day – 140, 240, 280 farms open –
more than 140 000 visitors in 2017

Cooperation between Ministry, 
Rural Network and farmers
associations + LAG-s

Tours for foreign guests organised
by Estonian NRN in 2015, 2016 
and 2017 (Finland)





Why?

- To bring city inhabitants back to countryside, 

and to show the origin of quality local food;

- To get inspiration and motivation;

- To get an opportunity to market themselves;

- To educate consumers; 

- To make direct contacts.



Living in the Edge

• Cooperation with National Geographic to put
„yellow windows“ around South-Estonia



Purposes

▪To strengthen regional identity

▪To make the region well-known and to bring visitors 

from other places in Estonia and aboard

Purposes and values of the project

Values

▪Beautiful nature

▪Diverse culture and national traditions

▪Local food and natural products

▪Active holidays and healthy lifestyle

▪Sustainable and innovative entrepreneurship



300 000 
inhabitants

6 counties

30 partner 
organizations

500-600 
entrepreneurs 



Main project activities 2013-2014

▪Creating the 21 yellow frames tourism route;

▪Training programs for entrepreneurs; 

▪Media advertising: articles in the media, magazine 

National Geographic, television, social media;

▪Participation in fairs: travel fairs Balttour, Tourest;

▪Routes and study trip packages: culture and history, 

active holidays, innovation;

▪Photo exhibitions with famous photographs;

▪Marketing campaign activities: coupon book and 

offers’ website;

▪Organising competitions: photo and video 

competition, souvenir competition.





Improving lives & building inclusive 
communities?

What kind of themes could be suitable here in general?

• Building/renovaiting infrastructure, buildings, centres, 
market places, centres, church communities

• Handicraft

• Local food

• Rural tourism

• Youth work

• Sport activities

• Work with disability groups



Themes to TNC actions!

• Each small group will find under one topic
suitable and useful actions

• 15-20 minutes

• Report from each group



Groupwork work results
1. Roural tourism (Lithuanian initative)
Actions: 
• to introduce rural area;
• to inform local people about existing resources; 
• to make network of local resources
2. Village branding (Finnish initative)
Actions: 
• to raise the attractiveness of villages (go online); 
• recognise the capacity of the area through TNC cooperation (study 

tours, events, consultations)
3. Rural area = a good way to re-socialize
Actions: 
• to work with people who have different addictions;
• to make cooperation with NGOs;
• to connect them with rural villages



Roural tourism



Village branding



Rural area = a good way to re-socialize



The Development of regional tourism using local 

resources in the areas of Estonia North Harju, Lithuania 

Suduva, Poland KOLD, Slovakia SPIS

Transnational Cooperation Project



Project idea

• Suduva LAG did analysis of the economic 

competitiveness of the territory in 2010. It was clarified 

that it is necessary to increase area attraction in minimum 

cost using the existing resources. Nature resources –

forest is one of the main Suduva LAG competitive

advantage in the territory. These resources can be used 

to develop tourism sector. Suduva LAG was looking for 

partners for international project and cooperation was 

started with Poland LAG KOLD in 2006. Partners from 

Slovakia and Estonia joined us in 2011. 



Kick-off meeting of the project‘s team



Partnership agreement

• Partners had meetings. It was discussed about cooperation 

fields. The first one - to use nature resources creating

educational tracks according to well-known fairy-tale. It is 

one of the way to develop tourism sector as well as showing 

every country immaterial cultural heritage – fairy-tales. All 

partners met in Kazlu Ruda and signed partnership 

agreement to take part in this project on 23rd,November, 

2012.



Project partners

Local Action Group KOLD 

(Poland) 

Slovakia SPIS region Local Action Group

Sūduva Local Action Group (Lithuania)

Estonia North Harju Partnership Local Action 

Group



Educational tourism development 2012-2014

a) Common tourist routes according to folk tales;

b) Map publishing;

c) Organisation of Regional days;

d) Project Website.





www.lepstour.eu
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www.lepstour.eu

Lietuva- Estonia- Poland- Slovakia

http://www.lepstour.eu/


In Lithuania



In Lithuania



In Poland



In Poland



In Estonia



In Estonia



In Slovakia
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In Slovakia



• Educational track according to the tale was installed in 

Suduva LAG territory. There was created an interactive 

webpage. Region days of Suduva were organized in 

partners‘ countries in 2013. 

• Handcrafts, culinary heritage, folk musicians were 

presented in Poland, Slovakia and Estonia. 

• The map, with marked educational track, places to visit, 

descriptions of tales in all languages, was prepared from 

the project‘s budget.

The results of the project



Project from Salla to Salla
introduction 14.09.2017

Aivar Niinemägi 

Executive manager PDIC

Estonia



EAFRD support (€); 61341,75
Total cost (€); 120415,00



NGO PAIK

• NGO PAIK is a development organisation in 
North-Estonia. 

• PAIK has 11 years long experiences in leading and 
participating in different international and 
national cooperation projects. The considerable 
experience is in management of LEADER 
program.



From Salla to Salla

• Exchange experiences and good practices between the action 
groups for the development of tourism of the villages and 
between the villages, as well as cooperation between the 
villages and local authorities.



• To encourage operators in the villages to engage in 
uncompelled development and enhance the faith of the 
village residents in the future for the area. 



• To strengthen the home district identity of the 
young people in the villages, encourage young 
people to become involved in the 
development of the region and to increase 
international readiness



Visits to the partner’s art and village 
events. Promotion of joint 

environmental art





Familiarisation, product testing and feedback of the 

villages, Salla Village Route and Pandivere Limestone

Route products from the perspective of the international 

tourist. 



Cultural exchange





New events



New events



New tourism attractions



Renovated village house


