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Please find below our project idea:

· FROM RES SCHOOLS TO RES COMMUNITIES
The overall objective of the project is to fight back air pollution and promote RES in local communities, through active local schools engagement in local community empowerment. Local schools should offer a double leverage to the local community by:

· Active engagement in local citizens economic and environmental education;

· Initial local financial capital generation point from RES investment. 

Project want to build an education program for kids and local community, which will provide skills in RES and energy efficiency investment and consultancy. Program will be started in up to 5 schools in Poland and up to 5 schools in each other country involved with the potential to replication to other schools. Best schools and communities taking part in the project will be awarded with RES investment to trigger local energy and capital generation in the community. 

Estimated project duration: 36 months

Estimated costs: approx. 2 million Euro for the whole project (with a co-financing rate: 75% or 85%), approx. 650.000 Euro per partner for whole cooperation period.
Partnership: from 5 to 8 partner institutions from different countries in Baltic Sea region or Central-Eastern Europe region. 3 Polish institutions are involved besides ISD: Federation for Education Initiatives, The Polish National Energy Conservation Agency. 
Eligible institutions: public (regional and local authorities), associations, foundations and private institutions (private companies) managing local schools, energy consultancy enterprises. 
Contact persons:

· Wojciech Szymalski, Foundation institute for Sustainable Development, tel. +48 851 04 02, w.szymalski@ine-isd.org.pl, www.ine-isd.org.pl 
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· Context of the project, main aim and objectives.
	Many local (predominantly rural) schools are facing financial problems and local communities are threat with the possibility of schools closure. It is not only the situation in Poland, but also Slovakia, Romania and other countries. With closure of local school local community loose its point of integrity, but in many places communities took the opportunity to manage their local schools themselves. It often resulted in much more efficient management of the schools buildings and closer relation of the schools with the community. But it also resulted in lack of funds or abilities for investment in schools and more advanced education in benefit for the local community (not only kids). The project is seeking for opening of the more advanced community process, by local education program on RES and energy efficiency, which leads to generation of local capital (from energy savings and in the future from RES energy generation). 


· What are the planned activities and expected results? 

	Planned activities:
- Analysis (energy audits) and identification of the best way to invest in energy efficiency or RES on local schools; Engagement of the local community in the process of analysis. 
- Preparation of the pilot education program for kids and local community; Preparation of the pilot local community involvement process (in the form of learning-by-doing) in energy savings and RES in schools, finalized with the initial investment in RES (preferably photovoltaics).

- Evaluation of the pilot education program and the community engagement process;

- Dissemination and possible replication of the project pilot programs in other schools;
Expected outputs and results:

- Education program about energy efficiency and RES for kids and adults from local communities;
- Investments in RES (preferably photovoltaics), which trigger capital generation in local community.

- Empowerment and skills development in local communities for investments in RES and EE. 
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BALTIC SEA REGION Programme is part of the European Territorial Cooperation Objective of the Structural Fund policies for the period 2014-2020. The Programme will support cooperation projects working for a more innovative, more accessible and sustainable Baltic Sea region, where partners look for joint solutions to common issues. At least three partners from three countries in the region can form a project. Projects should demonstrate clear links to needs and assets in regional development. Successful projects have transferable results and high visibility, since others should benefit from the achievements of a single project.

In the period 2014‐2020, the Baltic Sea Region Programme is offering funding in four thematic fields:
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Cofinancing rate: 75% or 85% of eligible costs, depending on the country.

More information, including the programme manual and eligibility details, can be found on the website: http://eu.baltic.net/
Project would fit into Thematic priority 2. 

CENTRAL EASTERN EUROPE Programme is part of the European Territorial Cooperation Objective of the Structural Fund policies for the period 2014-2020. The Programme will support cooperation projects working for a more innovative, more accessible and sustainable CEE region, where partners look for joint solutions to common issues. At least three partners from three countries in the region can form a project. Projects should demonstrate clear links to needs and assets in regional development. Successful projects have transferable results and high visibility, since others should benefit from the achievements of a single project.

In the period 2014‐2020, the CEE Programme is offering funding in four thematic fields:
	INNOVATION to make CEE more competitive
	LOW CARBON Strategies in CEE
	NATURAL AND CULTURAL RESOURCES for sustainable growth in CEE
	TRANSPORT to better connect CEE

	1.1 sustainable linkages among actors of the innovation systems
	1.2 skills and 

entrepreneurial competences


	2.1 energy efficiency and 

renewable energy usage in public 

infrastructures


	2.2 low-carbon 

energy planning strategies


	2.3 mobility 

planning in functional urban area


	3.1 protection 

and sustainable use of natural 

heritage and resources


	3.2 sustainable use of cultural heritage 

and resources


	3.3 environmental 

management of functional urban 

areas


	4.1 planning and coordination 

of regional passenger transport 

system


	4.2 coordination among freight 

transport stakeholders




Cofinancing rate: 75% or 85% of eligible costs, depending on the country.

More information, including the programme manual and eligibility details, can be found on the website: http://eu.baltic.net/

Project would fit into Thematic priorities 2.2 and 3.1. 
Foundation Institute for Sustainable Development (InE) is looking for partners to participate in the next call for proposals under INTERREG BALTIC SEA 2014‐2020/ INTERREG Central EUROPE 2014-2020. 








PLEASE CONFIRM YOUR INTEREST IN THE PROJECT 
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